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Site Visit 
• Non-regulatory 

• Consultative and collaborative  

• Less than one day and no cost 

• Resources upon exit 

• Summary report   

 

 

 

 For additional information visit: 

 http://www.nj.gov/health/cd/topics/hai.shtml  
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ICAR Assessment Tool 
•Program 

•Policy and procedures 

•Education 

•Trainings 

•Audits 

 

 



ICAR Dialysis Assessments 
•Almost 100 healthcare facilities visited 
in 24 months 
• 28 hemodialysis (HD) centers visited 

as of 10/01/2017 

•Site Visit 
• Group interview 

• Direct observations 

• Environmental cleaning exercise 

• Feedback and resources 

• Summary report  

 
Hemodialysis ICAR Assessments as of September 22, 2017 



CDC Audit Tools: Direct Observations  



Training Resources 
• Environmental cleaning exercise 

• Fluorescent Marker: Glo Germ™ mini-kits 

• Sent to all past participants 

• Provided upon assessment 

• Glo Germ™  Tracking Form 

  



Summary Report 



Domain Strengths 
 

 

 

 

 

 

  

 

 

 

Domain Compliance  Percent 

Infection Control Training, Competency, and Audits 27/27 100 

Healthcare Personnel Safety 21/27 78 

Personal Protective Equipment  25/27 93 

Environmental Cleaning 25/27 93 

Hand Hygiene 22/27 81 



Identified Opportunities for 
Improvement 
•Antibiotic ointment at catheter exit site (Category 1B in CDC’s Guidelines for the 
Prevention of Intravascular Catheter-Related Infections- 2011) 

•Inconsistent station disinfection 

•Cross contamination due to shared/embedded computer terminals and machine 
to patient interactions 

•Break in aseptic manipulation of blood lines 

•Safe injection practices  

 



Overall AV 
Fistula/Graft 
Cannulation  

Arteriovenous Fistula/Graft 
Cannulation Step 

Outcome Compliance Rate N Obs 

 Site cleaned with soap and water ! 89% 268 

 Staff hand hygiene performed ✔ 

 New gloves worn by staff ✔     

 Skin antiseptic applied ✔ 

 Skin antiseptic allowed to dry ✔     

 No contact with fistula/graft site ✔ 

 Cannulation performed aseptically ✔     

 Connection to blood lines aseptically ! 73% 343 

 Staff gloves removed ✔     

 Staff hand hygiene performed ✔     



Overall AV 
Fistula/Graft 
Decannulation  

Arteriovenous Fistula/Graft 
Decannulation Step 

Outcome Compliance Rate N Obs 

Staff hand hygiene performed ✔     

New gloves worn by staff ✔ 

Disconnect from blood lines aseptically ! 77% 358 

Needles removed aseptically ✔ 

Clean gloves or a clean clamp used to 
compress site 

✔     

Clean gauze/bandage applied to site ✔ 

Hand hygiene performed when necessary ✔     

Staff gloves removed ✔ 

Staff hand hygiene performed ✔     

Patient glove removed, hand hygiene 
performed 

! 79% 229 



Station Disinfection Step Outcome Compliance Rate N Obs 

All supplies removed from station, 
prime bucket emptied 

! 78% 436 

Staff gloves removed, hand hygiene 
performed 

✔ 

Station is empty before disinfection 
initiated 

‼ 67% 449 

New gloves worn ✔ 

Disinfectant applied to all surfaces and 
prime bucket 

‼ 69% 427 

All surfaces are wet with disinfectant ! 80% 427 

All surfaces allowed to dry ✔     

Staff gloves removed, hand hygiene 
performed 

✔ 

No supplies or patient brought to 
station until disinfection is complete 

! 77% 414 

Overall Station 
Disinfection  



Station Disinfection  

**Ensure the patient has left the dialysis station before disinfection is initiated.  



Injection Safety  
•94% (17/18) centers do NOT use manufacturer 
pre-filled saline syringes or single-use vials for 
flushes 

•Common practice to pull from patient specific 
saline bag/line  
• Historically allowed by CMS (2009) 

 



ICAR Videos  
• “Short and Sweet” 

• Three videos completed: 
• Glucometer 

• Medication Preparation 

• Injection Safety  

• Real life scenarios 

• Shareable online, create “playlists” 
• New Jersey Government YouTube 

  



Sustainable Education  
• Toolkit • Webinars • Videos 



Thank you! 
Jessica Fel ix,  BSN, RN, CIC  

Jessica.Felix@doh.nj.gov   

609-826-5964 
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